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Constitution

Club Constitution: original - January 2002, updated September 2010
1. Name
The name of the organization shall be Edinburgh Stingers Ice Hockey Club (hereinafter referred to as “the club”).
2. Objectives

· To promote and foster the playing of Recreational Ice Hockey throughout Scotland.
· To foster the sport as a free arena not dictated by age, ability or minority status.
· To ensure the health and safety of all skaters who take part in club activities as well as any persons observing the activities.
3. Membership

Membership to the club is open to all persons between the ages of 18 and 70 as per the rules of the Scottish Recreational Ice Hockey Conference, to which the club is affiliated.

Membership is subject to acceptance of the rules of the club who shall retain the right to refuse any application for membership or to withdraw membership on any reasonable grounds.

All members joining the club shall be deemed to agree with the constitution and rules of the club as published and updated by the club from time to time.
Membership of the club shall be subject to an annual fee, which includes player registration insurance, and affiliation costs.
4. Office Bearers

The office bearers shall consist of a Chairman, Treasurer, Secretary and four Committee members, who shall be voted into office at an annual meeting. These posts will be held until the next Annual General Meeting. 

Office bearers may be replaced within the office period if circumstances arise or if the bearer wishes to relinquish the post. Replacements may be voted in at a special meeting or seconded under the authority of a minimum of two serving office bearers.

Note: A maximum of two posts may be held by one office bearer at any one time (e.g. combined Manager / Secretary).
4.1  Office Bearers & Responsibilities
· Chairman:
The Chairman shall be responsible for the general management of the Club. He/she will be the external face of the club and represent the club at external meetings e.g. SRIHC Representation.
The chairman shall chair internal meetings of the committee and shall hold the deciding vote in a split decision.
· Secretary:
The Club Secretary shall be responsible for minuting and distributing the results of meetings, maintaining the club constitution and passing / circulating relevant information to club members.
· Treasurer:
The Treasurer shall be responsible for all monetary transactions related to club activities and provide and maintain a spreadsheet that accurately details the clubs financial status. He/she shall present a financial status report at the end of the season. The treasurer will also be responsible for collection of training fees and paying of any costs arising from club activities.
Note: the physical collection of training / game or other fees may be seconded to another committee member who must complete a collection statement and present the same plus cash in hand to the Treasurer at the earliest opportunity following the event.
· Committee Member:
Each member of the management and committee shall have one vote on each subject under discussion at committee meetings. In the case of a split vote the Chairman shall have the casting vote, or in their absence this shall pass to the club Secretary. They shall each be responsible for representing the club as a member of the management committee should circumstances arise requiring committee intervention.
4.2 Team Management / Non-Executive Responsibilities

· Fixture Secretary:
Fixture Secretary is not a committee position but is a required position under the rules of affiliation to SRIHC. The Fixture Secretary shall be responsible for all arrangements and organization regarding inter-club games, including ice time, referees and passing game details / data / reports to the SRIHC. The Fixture Secretary may be a serving member of the Club executive committee without detriment to Constitution 4 Para. 3.
· Team Manager:
The Team Manager shall be responsible for the co-ordination of team activities during practice and games, acting as spokesperson / representative. He/she shall also be responsible for implementation of general discipline as required by team rules or as applied to the circumstances.

The Team Manager shall ensure that opposing teams are of mixed ability levels to ensure fair amount of team play by all members according to player ability.
· Captain [C]:
The team Captain shall be responsible for maintaining on ice discipline during a game. He/she shall represent the club in discussions with Referees on points of rule as defined in the IIHF rule book. 

· Alternate Captain [A]:
The Alternate Captain shall substitute for the Captain as required during a game situation (i.e. circumstances prevent the Captain from being on ice e.g. under penalty).
· Coach:
The designated coach is responsible for members Health and Safety whilst on the ice and is therefore in charge of on-ice discipline. This includes making sure that players are properly warmed up prior to full training and all on-ice persons are kitted as per the club and SIH Ltd. Rules.
The coach is responsible for the creation and implementation of training plans and improvements at both team and individual levels.
The coach is responsible for assessing player capability for games and creating the team line up for games based on the abilities of the opposing teams. The coach therefore has the responsibility to bring players up to standards of play that would permit lesser ability players to participate in games against poorer ability teams i.e. like for like. The emphasis will be on best team performance in the game.
The coach will be requested to provide an overview of the season past and his recommendations for the coming season in terms of strategic improvements and a proposal for suitable Team Captain selections.
Players may be scratched from the team selection where a noncompliance with this constitution has been observed. This decision will be made by the Team Manager in conjunction with the Coach.
· Bench Coach:
The Bench Coach is in total control of activities before during and after any game. He/she alone is responsible for bench discipline and game strategy. The Bench Coach will be required to present information and/or report regarding the on-ice discipline of players should a disciplinary meeting be called. The Bench Coach may not be a player member of the team during a game. Where no Bench Coach is available, the position is filled by the Coach and where he cannot participate, then the Captain will be responsible for maintaining on and off ice discipline and control.
5. Meetings

5.1 AGM

An annual general meeting shall be held to vote on the office bearers for the following year. All registered members of the club will be invited to attend and may have one vote per item on the agenda. At the AGM, a financial statement shall be prepared and presented by the Treasurer. The date and agenda for this meeting shall be communicated to all registered members 28 days prior to the meeting.

Applications for the post of vacant office bearer may be placed with the Secretary prior to the meeting.
The meeting agenda will consist of:

· Chairman’s review of the past season.
· Minutes of the previous meeting.
· Financial status of the club [income spend and balance statements].
· Committee selection [as applicable].
· Any Other Business.

5.2 Committee Meetings
The elected committee shall convene on a regular basis to discuss the normal activities of the club. Each meeting shall consist of a minimum of 4 committee members. All meetings will be run to a stated agenda presented in advance by the Secretary.
5.3 Special Meetings 

Special meetings shall be called when circumstances require one (e.g. a change to legislation or new rules, disciplinary hearing etc.). A minimum of 5 committee members must be present for a disciplinary hearing.
5.4 SIH ltd / SRIHC Meetings

All minutes / actions arising out of SIH Ltd. / SRIHC meetings shall be communicated to the club members as soon as reasonably possible following the meeting.

6. Information

If or when there are changes to club or Ice Hockey legislative body regulations / rules, the committee shall inform club members of these changes.
7. Finance

The club has an open book policy, which means that the financial status of the club shall be open to reasonable query from members. The Treasurer shall maintain all financial records and answer all reasonable queries.
Any query thought unreasonable shall be refused and the person asking the question may appeal. The question will only be answered when authorised by two office bearers.
The Treasurer shall prepare any financial statements required by legislative bodies.
The club reserves the right to implement special payment terms where a player can show special case of hardship e.g. unemployed, this is in line with the club policy for equal opportunities where a member would otherwise be denied the opportunity to train or play. 
All payments shall become due prior to starting any activity. Any member who does not pay will be denied access to the activity except where an acceptable reason can be provided and is accepted by the Chairman or Team Manager. All such agreements will be subject to the person making such payment at the next opportunity.
8. Rules and Byelaws

8.1 General

All Club members will be provided with a copy of the constitution (from 2010/11 players joining the club will no longer have to sign a mandate stating they understand and agree with the constitution as by joining it is deemed they accept these terms as it is in section 3, Membership).
The club abides by all rules and bylaws prepared and issued by the affiliation bodies - Scottish Ice Hockey Limited and the Scottish Recreational Ice Hockey Conference.
All penalties handed out by the affiliation bodies shall be served by the club or individual identified in the penalty. The club will take the appropriate action on each individual case.
All club members and visitors shall pay for the training on the night or as agreed between the club and the player. Any failure to pay may lead to a training ban. Persistent failure will lead to exclusion from training and/or games and may ultimately lead to expulsion from the club.

8.2 Visitors

The Club may permit visitors to attend training sessions. All visitors must train within the rules of the Club. All visitors must be registered / insured players.
Training nights are open to visitors as well as members. All visitors must train within the rules of the club. All visitors should be registered / insured players. 
The Club retains the right to refuse attendance by visitors where such attendance:

· Reduces the training opportunity of members e.g. ice full of registered players;

· Creates an unsafe environment for members or visitors;

Or:


· The visitor is an unregistered player.
8.3 Beginners

Beginners (i.e. first time player) may train but must become a registered player after two attendances. Beginners may be asked to sit out of any training thought to be beyond their safe capability. 

8.4 Safety

All training shall be carried out in a safe manner. Any skater who ices / trains / plays in an unsafe manner shall be ejected from the ice surface and may be excluded from further training with the club.
All skaters shall wear safety equipment as defined under IIHF rules. Failure to do so will exclude the skater from the ice until properly kitted.
All players should respect the abilities of others, members who constantly disregard this during training sessions will be excluded from taking part in training and games. 
8.5 Attendance

Members who do not attend regularly may be excluded from playing games.
Note: this does not count where there are known circumstances, which prevent regular attendance (work or home commitments).
Players who show lack of discipline during a game will be excluded from finishing the game or for a period of the game at the discretion of the Bench Coach.
9. Training Ice Rules

1) The designated coach is in full charge of all on-ice activities including on – ice discipline.
2) All payments must be made before training starts. All members must present the cash to the Treasurer or designated committee member on arrival at the rink.
3) All players must wear full kit on ice [IIHF definition of kit requirements].
4) Players must be ready to start at the allotted time.
5) No-one is to leave the ice without first informing the coach or assistant coach.
6) On-ice discipline is expected at all times. Unacceptable behaviour will be dealt with by the coach and can lead to further discipline where necessary. 
7) All players are required to attend the pre-training session meeting prior to stepping on ice.
8) Following the session individual players will be assigned clean up tasks. This will be on a fair play basis and all players are required to carry out the duties.
9) Any complaints about the style or content of training are to be made to the Coach, if dissatisfied with the Coach’s feedback it may be escalated to the committee after the session.
10) Any complaints or concerns outside of the training are to be brought to the attention of the committee. These will then be raised and discussed at the next meeting or if sufficiently serious in content, dealt with immediately by a quorum of committee members present.
10. Bench / Game Rules

1) All aspects of Bench discipline and off ice matters are the responsibility of the Bench Coach / Team Manager during a game.
2) All players shall be ready to start at the stated time.  Failure to appear at the stated time may render you ineligible to play unless late by previous notification and agreement with the team manager.
3) All players MUST clearly state their intention to play by the defined date [nominally one week beforehand]. This enables team selection and preparation prior to the game as well as the completion of all necessary paperwork.
a) Any player turning up without following rule 3 may find that they are not included in the team on that day.
b) Any player who consistently fails to turn up for games will be excluded from the next game.
4) Bench discipline is to be maintained at all times and will be managed by the Bench Coach.
a) Noise will be kept to a minimum so as to not cause distraction.
b) “Suggestions” for improvement should be directed to the Bench Coach.
5) Any failure in discipline shall be dealt with by the Bench Coach and offenders may be required to sit out part of the game or sent to the dressing room in extreme cases.
6) Any fees for a game are to be paid on arrival at the ice rink and before changing – NO PAY NO PLAY.
7) In home games non-playing members are requested to assist in the setup of the game and also game activities [time-keeping, bench gate etc].
8) All official club game / member statistics will be those identified on the Club Website and updated after each game played.
11. Games

All games will be played according to the rules and regulations of the SRIHC.
Where possible the club will offset the cost of away games [finance status dependent].
.

11.1 Team Selection

Team selection shall be open to all suitable players and will be subject to certain considerations i.e.

· Basic ability (safety related).
· Application during training.
· Availability of spaces.
· Attitude toward others in the club.
· Regular attendance.
In certain circumstances (e.g. senior or national competitions) the club may waive some of these conditions. The coach’s decision is final.
11.2 Game Etiquette

All players will be in place 30 minutes before the game starts and ready to play 5 minutes before the warm up. The lines will be formed by the Head Coach in collaboration with the Team Manager and communicated before leaving the dressing room.
Following the game all players will endeavour to leave the dressing room in a clean condition at least equal to how it was on arrival.

All players will conduct themselves in a courteous and proper manner at all times.

All players will be individually responsible for the costs of any damage incurred by them.

Any breach of etiquette will mean facing disciplinary action as deemed necessary by the club or other body.

Following home games all players shall assist in the set-up and clean-up operations [benches, time-clock nets etc].  Any player who does not share this workload will be excluded from games. Players who do not wish to play are requested to aid in other game activities e.g. time bench, bench gate etc.  Again, failure to show interest in helping will exclude players from future games.
12. Discipline

The club shall have the authority through its committee to render punishment on club members who fail to follow the rules and byelaws as laid out in this constitution.

Such discipline shall be restricted to denial of ice time at practices and games leading in extreme cases to expulsion from the club. In each of these cases where the perpetrator is already on the ice there shall be no refund of monies paid for that session. Expulsion also does not allow any repayment of monies already paid.
Discipline punishments shall only be held if agreed by a quorum of committee members present during the offence or by special meeting of the committee for more severe disciplinary offences.
In addition the committee shall hold a disciplinary meeting against team members who receive major penalties before, during or after a game. Any player receiving such a penalty shall be awarded disciplinary action by the SRIHC Discipline Coordinator. The committee shall then decide if any further discipline is to be given to the individual based on the recorded circumstances during the alleged offence. The game Bench Coach will be required to provide the committee with details of the offence.
Any member receiving a fine plus game suspensions from the SRIHC should be aware that the Club must pay the fine and recoup the costs from the member. Any ban associated with the punishment does not start to be counted until FULL repayment of the fine has been received by the Treasurer. Any failure to meet the payment is regarded as a Hockey Debt and will render the player ineligible to any hockey activity outside of the parent club e.g. they will not be permitted to transfer or train with any other club until the fine is cleared [SRIHC]. Failure to pay the fine may also lead to a member being further disciplined by the Club.
13. Child Protection Policy

The club supports a Child Protection Policy as described in the Scottish Recreational Ice Hockey Conference Constitution and written as Appendix 1 and Appendix 2 to Annex A of Chapter 1 – Child Protection Policy and guidelines.

Copies of this policy will be distributed to all existing and new club members on registration from October 2001, and can be viewed on the SRIHC website.

14. Equal Opportunities Policy

The club supports an Equal Opportunities Policy as described in the Scottish Recreational Ice Hockey Conference Constitution and written as Appendix 3 to Annex A of Chapter 1 – Equal Opportunities Policy.

Copies of this policy will be distributed to all existing and new club members on registration from October 2001.

15. Data Protection Act
Information and personal data gathered as part of affiliation / registration shall be protected pursuant to the Data Protections Act. Such data will not be provided to any other party without the express knowledge and agreement of the person. The Team Manager shall be the Data Controller under the requirements of the Act.
16. Signatories

Constitution prepared by Chairman:

John McKenzie


Agreed and signed by Office bearers:

Davie Black (Treasurer)
Stuart Anderson (Secretary)
Simon Fuller
Mike Allan
Stevie Kean
Pete O’Connor 
Season 2010/11 Non-executive Office holders:

Head Coach
Stu Lonsdale


Assistant Coach
 


Captain
to be decided by game

Alternate Captains
to be decided by game


Game ‘Official’
John McKenzie [Bench, Manager and Fixtures]

Date :
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